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What We’ve Learned 



Non payroll 
costs

Paid vs 
Incurred  
payroll 

expenses

FTE 
Calculation

Loan 
forgiveness 

period

What We’ve Learned 



Period for Forgiveness

Covered Period
Alternative

 Covered Period

first day of the pay 
period

or

what 
we’ve 

learned



Incurred: 

Eligible Payroll Costs

Paid: 

You may include all costs that were:
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Example

Paid
●
●
●
●

Incurred

●

●
●



Non-Payroll Costs

“personal 
property”.

Mortgages & 
Leases/Rent Utilities Key Points
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we’ve 
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Full-Time Equivalent Calculation

●
●
●

40 hours is considered full time, per the 
PPP Application
To calculate average FTEs

1.

2.

●

●
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Safe Harbor Provisions

*Safe Harbor is a rule exception that can increase your forgiveness.

Full-Time Equivalent Calculation

Restoration of FTEs

Individual  
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Forgiveness Calculation 



PPP loan forgiveness 
application
●
●
●

1.
2.
3.
4.
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Forgiveness reduction based on FTE

FTEs during 8-week 
loan period

8

FTEs during 
reference period

10

Loan forgiveness reduction

20%



Forgiveness 
Calculation 

Formula

1 2 3

54 6



Determine payroll and non-payroll costs.

Payroll Non-Payroll

●

●

●

●

●

●

●

1

Separate payroll and non-payroll expenses into two categories. 



For all employees making less than 100K:
●

●

●
●

Determine salary/wage reductions greater                           
than 25%.2



●
●

1.

2.
●
●

Determine your FTE count for reference and 
covered period.3

Determine whether 
your FTE count was 
reduced during your 

chosen covered 
period compared to 

your chosen 
reference period. 



Example

FTE Count

●
○
○
○



FTE Count

●

●

Example



Safe Harbor Qualification: 
Individual Exceptions

3



Safe Harbor Qualification: 3

COVID affected time 
During this time period, your FTE count was reduced

(Example - FTE reduced from March 23 at start of stay-at-home order 
through June 4,  reopened June 6 and restored your headcount)

June 30

FTE Restored
FTE restored to same 
number as base 
period by June 30

Feb 15

Base (Reference) 
Period
FTE count you had 
during the time 
period that 
includes Feb 15

April 26

FTE Reduced
Your headcount 
was reduced by 
April 26



●

● Salary/Wage Reduction Amount “Salary 
Reduction Sum”     , 

●

●

Calculate blended wage + FTE reduction amount.4

1
2

3

S

S



Divide your eligible payroll costs during chosen 
Covered Period by .75.  5



Example

$100,000 PPP Loan

●

●
●

●
●
●



The forgiveness application process

Your Forgivable Amount will be the lower of your:

●

●

Your forgivable amount (lower of 4 and 5)6



Example
Forgivable amount

●

●

* The SBA will reduce your 
forgiveness by any EIDL 
advance received. If you 

received $10,000 EIDL, your 
final forgiveness would be 
$50,000 ($60,000 less the 

$10,000 EIDL advance)



What We’re 
Researching



Whether the 
covered period 

will be extended 
beyond 8 weeks

Forgiveness 
application 

timeline

Any changes to 
the 75/25 ratio of 

payroll to 
non-payroll

Final application

Bank upload 
sites

Guidance on 
specific items to 
be excluded or 

included

Awaiting 
clarification
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Next Steps



Documentation

How we’re helping What you can do
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Next Steps

●
●
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Check out 
proservice.com/coronavirus



Mahalo.




