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Our experts

Scott Maroney, President, Crazy Shirts

Nelson Befitel, Chief Counsel, ProService Hawaii

Jordan Conley, President, Obsidian HR; Senior Executive, ProService Hawaii

Elena Martinez, Compliance & Regulatory Manager, ProService Hawaii

Moderator: Janina Abiles, Director of HR & Safety Training, ProService Hawaii

Our Experts



TODAY’S GOAL



BUSINESS PRIORITIES PEOPLE STRATEGY A SAFE APPROACH

AGENDA



BUSINESS PRIORITIES PEOPLE STRATEGY A SAFE APPROACH



BUSINESS PRIORITIES PEOPLE STRATEGY A SAFE APPROACH



Top Sellers

Fast Sellers New Products

Supply

High Margin

Unique 

Reflect on
products & 
services.



Attract 
customers.



•
•
•
•

Project 
sales 
revenue.



•

•

•
•

Minimize 
your 
expenses.
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Focus on what is 
best for the business.

Decide 
who to 
bring back.

•
•

•
•

•
•



Onsite

•

•

•

•

•

Consider Onsite vs. Remote

Remote
•

•

•

•

•

•

•



Re-engage 
Employees

•

•

1

Listen and 
Empathize

•

•

•

2

Set 
Expectations

•

•

•

3

Ask for 
Commitment

•

•

•

4

Return to Work Conversations



Hold a re-
onboarding
session.

•
•
•
•



Engage a 
mixed 
workforce.

•
•
•

•

•
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Cleaning

•

•

•

•

•

1

PPE and 
Supplies

•

•

•

•

•

•

2

Space and 
Traffic Flow

•

•

•

•

3

Compliance 
Readiness

•

•

•

4

Preparing the Workplace



Prepare 
your people.

•
•
•
•
•
•



Prepare for 
customers 
& visitors.

•
•
•
•
•



Review a 
health and 
safety 
checklist.

•

•
•
•
•

•
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KEY TAKEAWAYS
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How We Can Help

Check Proservice.com/coronavirus for: 



Q & A
Please enter your questions 

into the question box in 
your toolbar.


