


PART 1:

The Landscape of Rising 
Healthcare Costs 

General Market Update



Medical Inflation is on the rise



#1. Provider Costs



#2. Prescription Drug Costs



#3. Pandemic & Delayed Care



#4. Other Key Factors

● Hawaii’s aging population
● Rise in chronic diseases, specifically 

diabetes and heart disease in 
Hawaii

● Growing mental health crisis
● General lag patterns in the 

healthcare industry may impact 
costs beyond 2024



Employer Options & Advice

● Plan design and contribution structure

● Voluntary benefit options

● Understand the landscape, so you know how to budget

● For the long term…



PART 2:

Health & Well-Being as a 
Business Strategy



Defining Well-Being

Well-being is about the combination of our love for 
what we do each day, the quality of our relationships, 

the security of our finances, the vibrancy of our 
physical health, and the pride we take in what we have 
contributed to our communities. Most importantly, it’s 

about how these five elements interact.
— Gallup



Gallup’s Definition of Well-Being

Well-being is comprised of five elements and 
all five are interrelated and interdependent. 

● Purpose: Liking what you do each 
day and being motivated to achieve 
goals.

● Social: Having supportive 
relationships and love in your life.

● Financial: Managing your economic 
life to reduce stress and increase 
security.

● Community: Liking where you live, 
feeling safe, and having pride in your 
community.

● Physical: Having good health and 
enough energy to get things done 
daily.



Did you know…

“While 66% of people are doing well in at least one 
of these areas, just 7% are thriving in all five. But 
we’re not getting the most out of our lives unless 

we’re living effectively in all five.”



Guided Instructions on Starting or Supplementing a Program

Assess Plan Engage Measure

Use data to learn where 
your organization 
stands on workforce 
wellness.

Set goals, schedule 
activities, and develop 
a communications 
strategy.

Launch and promote 
the program to your 
workforce. 

Evaluate your 
program’s success and 
set future goals. 

Assess data-driven 
health information to 
determine the needs 
and interests of 
employees.

➔ KP Worksite Health 
Survey

➔ Employee Interest 
Survey

➔ Clinical data 

Use the results from the  
worksite assessments to 
address priority risk 
reduction areas.

➔ Wellness Advisory 
Team

➔ Wellness 
Committee

➔ Programs identified 
➔ Communication 

campaign

Employ strategies that 
engage employees and 
address multiple risk 
factors.

➔ Health Risk 
Assessment

➔ Onsite Screening
➔ Health Education
➔ Online Resources 
➔ Fun challenges and 

activities

Continual evaluation 
ensures that initiatives 
meet programmatic and 
organizational goals.

➔ Participation
➔ Worksite and 

Environmental 
Changes

➔ Program 
Satisfaction

➔ Post program 
survey



Baby Boomer Generation X Millennial Generation Z

→  Born 1946-1964
→  Prefers face-to-face  
communication
→  Starting to embrace 
modern digital 
technology
→  Social Media 
Preferences: Facebook 
& LinkedIn

→  Born 1965-1979
→  Prefers email 
communication
→  Comfortable with 
technology
→  Social Media 
Preferences: Facebook 
& Twitter

→  Born 1980-1994
→  Prefers email or text
→  First “digitally native” 
generation
→  Social Media 
Preferences: Not loyal 
to any particular social 
media outlet

→  Born 1995-2012
→  Likes written 
communication, but 
in-person meetings in 
the workplace
→  Expects quick 
responses
→  Social Media 
Preferences: Instagram 
& Snapchat

SOURCE: csdesignworks.com



The Value of a 
Worksite 
Well-Being 
Program



Ideas to Engage
Physical Social Financial Community Career Emotional

Walking 
club/meetings

Social events Financial counseling Volunteer 
opportunities

Continued learning 
opportunities

Stress management 
classes

Healthy vending 
options

Recognition Tuition 
reimbursement/
continuing education

Corporate 
partnerships

Leadership walks EAP (Employee 
Assistance 
Programs)

Healthy meeting 
policies

Team activities Retirement savings Participation in 
community events

Goal and 
development 
surveys

Yoga

Exercise at work 
space

Potlucks Financial education Local purchasing 
policies

Mentoring Meditation Rooms

Smoke free campus Break rooms as 
gathering space

Commute solutions Coordinate a 
Farmer’s Market at 
work

Job Shadowing Anti-stigma 
campaigns

Fun & Healthy 
challenges

Pau hana with 
co-workers

Company 
fundraisers to 
donate to an 
organization

Massage Therapy 
at work

Health education 
classes/webinars

Create social or 
hobby groups



Thrive at Work: Employer Resources for Workforce Health

No-cost tools and resources at: 
kp.org/workforcehealth

Starting a Well-Being Program Toolkit
Workforce Health Resource Guide
Healthy Meetings Guide
Maintain Don’t Gain Toolkit
Tobacco-Free Campus Toolkit
Walking for Workforce Health Toolkit
Rest and Revive Toolkit
Healthy Eating at Work Food Policy Toolkit

Interactive toolkits

Resource Center

Insights blog

Flu & COVID-19 Resources



Each toolkit includes the Assess, Plan, Engage, Measure (APEM) Model

Step-by-step process to help employers 
included in every toolkit:

1. Assess their workforce
2. Plan activities with a targeted focus
3. Engage employees to participate
4. Measure the success of the program

kp.org/workforcehealth 



Q&A





Mahalo for 
attending!

Please take our survey following the webinar


